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Children’s International Summer Villages 

Who we are 

Children’s International Summer Villages (CISV) is a global community of dedicated volunteers, creating opportunities 

for all ages to experience the excitement and enrichment of cultural diversity through our educational programs.  We 

are founded on our belief that peace is possible through friendship – and that the real difference can be made by 

starting with children. 

What we do 

CISV provides a range of unique, educational group activities, which develop cross-cultural understanding in children, 

youth and adults from around the world.  By encouraging respect for cultural differences and the development of self-

awareness, CISV empowers each participant to incorporate these values into their lives as they become global citizens 

and strive for a more peaceful world. 

CISV Canada and CISV International  

CISV's work is accomplished through of local, national and international members and volunteers who organize 

international camp and exchange programs and local activities. CISV Canada is run by a national executive, which consists 

of a President, Secretary, Treasurer, International Trustee, National Junior representatives chosen from the 10 national 

branches, National Program Chairs and the 10 Chapter Chairs. CISV Canada’s office is located in Toronto.  

CISV International maintains a small staff in Newcastle upon Tyne in Great Britain to take care of administrative 

matters. The vast majority of CISV is run by volunteers. CISV Chapters around the world host a range of programs for 

different age groups.                

History 

Following the devastating effects of World War II and the hope generated by the creation of the United Nations, CISV was 

founded by Dr. Doris T Allen, a psychologist at the University of Cincinnati (USA). She was convinced that youth from 

different nations could learn to live together amicably and would later successfully utilize that experience in working to 

create a peaceful world.  

In 1951, she realized her dream when delegates from eight countries gathered in Cincinnati, USA for the first Children’s 

International Summer Village (CISV). Over the decades, the organization grew in numbers, countries and activities. In 

1979, Doris Allen was nominated for the Nobel Peace Prize - the recipient was Mother Teresa. 

CISV Waterloo 

CISV Waterloo has been around since 1957.  We welcome adults and families who believe in the values and goals of 

CISV to become members of the chapter.  In addition to the International Programs, different local activities are planned 

throughout the year for youth age 10 -21, including evening activities, weekend-long Mini-camps, and weekend family 

events.  Members are always welcome to bring a guest to our activities.  

As the chapter is entirely volunteer-run, each member is expected to help in some way.   We value the skills, experience 

and perspective that you can bring to our chapter. Your membership application form will provide you with a number of 

ways you can help.  Every two years our chapter hosts an International Programme.  This requires the participation and 

co-operation of every chapter member. The experience of hosting children from another country can be life changing for 

your family, and have a huge impact on their experience. 
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Our Programs 

At CISV we believe in building global friendship, starting with children. But we also offer a range of multicultural 

experiences to youth and adults, providing the opportunity to experience the CISV philosophy and live our values. Find 

out more about our exciting and diverse activities: 

CISV in the Community  

Every CISV Chapter runs activities on a year round basis. Volunteers of all ages and entire families are encouraged to take 

part.  

Junior Branch  

Junior Branch comprises of young local CISVers between the ages of 10 - 25, who develop intercultural and leadership 

skills through educational and social activities. Through a network at the national and international level, Junior Branch 

members organize programs on a variety of themes. Activities are aimed at building community, developing skills and 

promoting peace through education. Activities are open to CISV youth members and prospective members. JB activities 

are held monthly from Sept to June. Typically the JB Executive also organize a Fall Mini-camp in October (Friday – 

Sunday) and another in the Spring. 

Local Activities  

Throughout the year, the entire chapter organizes various activities to build the CISV community. Events may include local 

village programs, bon voyage and welcome back parties for traveling delegates, pot luck suppers, cultural events, and 

group volunteering.  

Mosaic  

CISV’s local programs connect people in a meaningful way with their local communities. Projects take the skills and 

awareness of CISV members and apply them to a need in the community. Projects are developed in conjunction with like 

minded organizations or community groups. Mosaic has something to offer for all ages.  

International Programs 

CISV Chapters around the world host a range of programs for different age groups. Effort is made to ensure quality and 

general content are similar, no matter where the activity takes place. 

 

 

 

Program                 Age range 

Village     11 

Step Up    13-15 

Interchange    12-15 

Seminar Camp    17-18 

International People’s Project  19+ 

International Youth Meeting  12-19+ 

National Camp    10-25 
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Village  

The foundation for global friendship  

This unique four week international camp was the original CISV program and is still its flagship program. A multi-language 

camp, it features a mix of educational, cultural and sporting activities, which emphasize cooperative global and 

intercultural living. Day by day the children learn, in a natural way, that despite national or cultural differences they have 

more in common as members of the human family in an increasingly interdependent world.  

Age range: 11 Duration: 4 weeks  

Size of group: Each Village has delegations from 12 countries. These delegations consist of 2 girls and 2 boys and an adult 

leader. There are 6 Junior Counselors, aged 16-17, and 4-6 staff.  

Why age of 11?  

 They can adequately accept climatic, dietary and other physical changes  

 They are old enough to have had most common childhood diseases  

 They readily accept new experiences. They can enjoy living with many nationalities and languages  

 They are in an age of action, in contrast to the intellectual, philosophical adolescent  

 They do not fear making mistakes and quickly try out any newly learned words or phrases  

 Eleven year olds at the same time are old enough to carry the stamp of their respective cultures  

 They represent enough differences to give a real international character to the Village  

 They easily work with authority. They have not reached the characteristic rebellion of adolescence  

 They are old enough to be away from home for 4 weeks without being homesick  

 

Aims of the Village  

 To provide an experience in active coexistence by creating a model of a society where its 

participants can learn the values of consideration for and cooperation with their fellow Villagers 

in various activities including practical work  

 To provide the opportunity to participate in decision-making  

 To use the Village as a place for learning to understand and appreciate different cultures  

 

Selection of Children  

Experience has shown that the following are some of the characteristics for Village delegates: ability to learn quickly, 

outgoing friendly personality, easily accepted by others, healthy, emotionally stable, able to assume responsibility within 

a group, leadership potential, able to communicate easily with both adults and children, and have a personal desire to 

make friends with children from other countries. Knowledge of foreign language is not necessary.  

Roles and Responsibilities of Parents  

The main concern of parents will be to see to their child’s needs when preparing for the Village experience - to equip the 

child with anything special they might need and to make sure that they meet the other members of the delegation, 

cooperates with the Leader, etc. During the months prior to travel to a Village (March 26 end of June), it is important that 

parents of the delegate view the preparation meetings on Wed nights from 7-9pm, with the delegation and leader as a 

priority. 
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Step Up 

Building leadership skills  

A Summer Camp is a three week international multi-cultural camp, which is developed around a particular theme. 

Activities and discussions are focused on the theme. The emphasis of the Summer Camp is on youth leadership through 

adult facilitation.  

Age: 13-15 Duration: 3 weeks  

Size of group: Delegations from 9 countries. Groups consist of 4 young people and an adult leader.  

Aims of the International Summer Camp Program: 

 To aid the understanding of other cultures through participation in an international camp  

 Participants are able learn the value of consideration for and co-operation with their fellow campers  

 To provide an opportunity for youth to take initiative towards leadership and program responsibility  

 To use the camp to overcome prejudices, build self-confidence and stimulate critical thinking  

 

Daily Schedule  

It is difficult to describe how the daily schedule will be set up during a Summer Camp. The schedule is dependent on the 

activities planned by the youth. The schedule needs to allow for wake up time, flag (AM and PM), duties (cleaning) and 

bedtime.  

Delegates should have the following characteristics:  

Be able to express themselves and exchange ideas and information about their country. Be able and willing to 

communicate with others. Be willing to listen to and respect ideas of others.  Have initiative, resourcefulness and an open 

mind. Be willing to accept responsibilities.  Demonstrate a willingness to adhere to time commitments before and after 

the camp. Be able to interact with their peer group.  Be willing to plan, lead and participate in activities  

 

Youth Delegates’ Role  

One of the most important aims of a Summer Camp is that the youth take responsibility for planning and organizing 

activities and learn how to handle responsibility for the camp activities.  

Planning can be done in a variety of ways:    

 By delegations, or planning groups  

 Brainstorming  

 By creating a daily schedule format  

 Developing lists ranked by interests  

 Using activities brought by delegations  

 Considering use of local resources  

 

Parents’ and Families’ Roles  

 Acquire a knowledge of CISV philosophy and goals, the CISV programs, and the Summer Camp structure and 

objectives  

 Understand and support all activities in the pre and post phases of the Summer Camp. Meeting in each other’s 

homes enables participants to build confidence and trust. The delegation should be allowed to develop their own 

experience with this CISV activity  

 Become an active member of the local CISV chapter, paying all fees and completing all required documents  
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Interchange 

This program encourages a deeper understanding of another culture by enabling young people to live as family members. 

Group activities involving all participants are also a vital component of Interchange. Although it offers a very different 

approach from a camp model, Interchange is based on the same educational principles. The Interchange Program is a 

family centered, two phase group exchange between international CISV chapters. It encourages understanding, 

cooperation and peace - the basic values of CISV.  

Age range: 12-15 Duration: 2 - 4 weeks for each phase. Takes place in the same summer 

Size of group: Each Interchange involves delegations from 2 Chapters, each consisting of 6 to 12 youth plus an adult 

leader.  

Aims of Interchange  

The aims of a CISV Interchange are:   

 To encourage understanding of another culture by living in that culture as a family member  

 To incorporate these experiences into the daily lives of the participants and their families  

 To develop individual and group attitudes consistent with the CISV philosophy  

 

 

Family Aspect  

By living as a member of another family your child and partner will:  

 Gain insight into another way of life  

 Discover the social structure within the family 

 Realize the family’s position in its culture  

 Learn about the culture  

 

Individual & Group Aspects  

By being involved in an Interchange you, your child and leader will:  

 Gain insight into one’s own behavior and that of others and to appreciate the 

responsibilities involved in group interactions  

 Learn to recognize potential conflict and its resolution  

 Discover and formulate one’s own opinion about international and intercultural 

differences  

 

Role and Responsibilities of Delegates and Their Families  

You have a responsibility to prepare yourself to enjoy and learn from the Interchange and to act as good hosts to the 

visiting delegates and its leaders. Parents, delegates and leaders, must form a co-operative group which will fully plan, 

implement, supervise and evaluate all delegate activities. As you begin your Interchange experience you should follow 

these suggestions:  

 Maintain an open and trusting relationship with your leader  

 Learn about the culture of the country you will be hosting/visiting  

 Correspond with your Interchange partner  

 Your child's CISV commitment should take priority over other interests when choices must be made  

 Familiarize yourself with the goals/principles and objectives of CISV 
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Seminar Camp  

This personally challenging, intensive program is facilitated by participants. Participants develop their own themes and 

agenda to explore issues and form opinions about individual, international and multicultural matters, within a framework 

which stresses positive conflict resolution. Seminar Camp fosters interest in the world as a whole and develops a sense 

of responsibility for its peaceful survival.  

Age: 17-18 Duration: 21 Days  

Size: Approximately 30 participants including staff  

 

 

National Camp  

At National Camp the themes and philosophies of CISV are explored through activities and 

discussions which are largely planned by the participants themselves.  

Age: 10-25 Duration: 7 Days  

Size: Approximately 50 delegates from across Canada.  

International People's Project  

This innovative program is a way to learn and contribute to the community. In partnership 

with local organizations, delegates participate in hands-on work involving a theme or 

project, such as nature conservation or immigration. They also research the issue in their 

own countries and lead educational activities on the subject. Additional training may be 

provided by the partner or other experts in the field.  

Age: 19+ Duration: 21 Days  

Size: Approximately 25 participants including staff  

 

International Youth Meeting  

The short regional camps feature individual themes that allow youth to explore intercultural issues in a regional context. 

The program reinforces core CISV values, builds leadership and organizational skills.  

Age: 12-19+ Duration: 8 or 15 Days  

Size: Approximately 25 - 35 participants plus staff  
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Your Child - Our Priority  

Going to a CISV camp abroad for up to one month is an exciting prospect not only for the children - but for their parents 

as well. We understand you want to be sure that your child will be looked after before, during and after the program. Many 

of our volunteers are parents themselves who are sending their children to CISV programs in other countries - or may have 

done so in the past. Many have been to a camp and understand how important it is to provide ongoing support.  

All leaders receive local and national leadership training, using standardized training curriculum, to prepare them to take 

care of your child and deliver our educational philosophy. Training includes risk management. A full risk assessment is 

conducted at the start of every program. Furthermore, participants are required to carry insurance and provide detailed 

medical and health information on standardized forms.  

Leadership and risk management strategies include:  

 All children (under 16) travel with an adult leader 21 and up  

 Staff and leaders are locally screened, selected and trained to local, national and international standards  

 Confidential references are reviewed locally  

 Hosting families are carefully screened CISV members  

 

Estimated Program Costs (all estimates)  

CISV Waterloo Membership Fee ($25/individual 19+) $75/family 

Medical Form Fee:  $10 - $30 at the discretion of your doctor  

Passport:  $120 (children under 16 - $80)  

Airfare:  $700 - $2000 dependent on the destination  

Quarter of Leader’s Airfare:  $175 - $500  

      Costs determined by the parents & delegates  

Spending Money approximately ($200)  

Gifts, Traders approximately ($150)  

Open House/National Night; food, costumes etc. approximately ($50)  

Program Fees approx. Village - $800, Interchange - $500, Step Up - $1,100, JCs - $300, Seminar Camp $150 

 

An estimate is $1500 - $3000 for camp programs. 

Fees for Interchange are similar in addition to the cost of hosting. The cost of the hosting Interchange is determined by 

how much the delegation families spend on activities with their guest. $750 - $1000 is a reasonable range.  

Bursary Fund – This fund exists to help families/individuals participate in CISV so that no one is excluded due to limited 

financial resources. Refer to the website for our confidential bursary application process 

 

Peace Mandate  

The GOAL of CISV is to contribute to a peaceful society by providing youth with opportunities to come together, developing 

lifelong friendships and learn about and from each other in ways that are more meaningful than textbook learning alone.  

PEACE EDUCATION is a participatory process which changes our  

way of thinking and promotes learning for peace and justice.  

PEACE is more than just a concept. PEACE is a learned skill.  
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CISV was founded as an educational organization and continues today to sponsor research into educational methods 

and the effectiveness of its programs. Peace education components include: awareness and understanding of 

cultural, racial and religious differences; conflict resolution; and teamwork. All activities performed at a CISV program 

include various education components from the education circle. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you or your child is interested in being a member and/or applying to an International Programme. Please visit 

www.cisvwaterloo.org and find all necessary applications under the Resources Tab. Complete the appropriate 

application form and submit as directed.  A Membership Form and Parental Agreement form should also be submitted 

with your child’s application. 

http://www.cisvwaterloo.org/

